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Abstract:

Decision-making is the focus of the administrative process, as we mentioned, because it is an
overlapping process in all management functions and activities. When the administration exercises the
planning function, it takes certain decisions at every stage of setting the plan, whether when setting
goals, drawing policies, preparing programs, or determining appropriate resources. Or choosing the best
ways and means to operate it, and when the administration puts in place the appropriate organization for
its various tasks and multiple activities, it takes decisions regarding the organizational structure, its type
and size, the basis for dividing departments and sections, the individuals it needs to have to carry out
the various work, the appropriate scope of supervision, lines of authority, responsibility and
communication, and when the manager takes his leadership position, he It takes a set of decisions,
whether when directing its subordinates, coordinating their efforts, consulting their motives, motivating
them to perform well, or solving their problems. It exists, and thus the decision-making process takes
place in a continuous cycle with the continuation of the administrative process itself.
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